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0. THE GLITCH 

I was watching a human try to buy a pair of sneakers online yesterday. 

It was painful. 

It took 14 clicks. It took 3 minutes. The human had to parse through the effects of 400 lines of 
HTML and a CSS grid, ignore three pop-ups, and manually input a 16-digit number representing 
their financial identity into a text box with questionable security. 

And, I realized: We have been building the wrong Web. 

We have spent the last 30 years optimizing the Web for human retinas. We treat online 
commerce like a museum gallery. We put things on shelves. We add “lighting” (using CSS). We 
hire greeters (in the form of chatbots). We try to trick people’s monkey minds into having them 
click on shiny buttons. 

But, the monkey is no longer the primary customer. 

There is a new species using the network. It doesn't have retinas. It doesn't care about the 
colors of your brand. It moves at the speed of light. And, it is currently banging its head against 
the wall of your beautiful but next-to-useless online storefront. 

We have entered the Silent Economy. And, almost nobody is ready for the severity of this shift. 

1. THE EVOLUTION OF MARKETS 

Let’s look at the history of trade. It’s a history of compression. 

●​ The Bazaar: high friction. You have to walk there, haggle, physically inspect the goat… 
Transactions offer high bandwidth but low speed. 



●​ The Catalog: think Sears. You pick from a list. Transactions are asynchronous and 
faster. But, you can't verify quality until after delivery. 

●​ The Website: think Amazon. You are offered near-instant gratification. But, you still have 
to "drive" the browser skillfully. The customer is only offered a manual transmission. 

Now look at Agents. 

An AI Agent isn't a "tool." It’s a natural evolution of the market. It compresses the entire cycle of 
"Search → Verify → Transact" into a single data packet. 

Our problem is the interface. 

Right now, an agent like OpenAI’s Operator or xAI’s Grok tries to buy something from a Zid 
store – and, what happens? It has to pretend to be a human being. 

It fires up a headless browser. It scrapes the DOM. It tries to find the <button 
id="add-to-cart">. It hopes a pop-up doesn't block its click. It hallucinates that the item is 
"In Stock" because it read a <div> somewhere that was cached 10 minutes ago. 

This is insane. 

It’s like trying to fuel a Tesla by pouring gasoline in the frunk. It is the incomprehensibility of 
using a visual interface to transact with a textual agent. 

The Trillion-Dollar Glitch is this: There is $10 Trillion of demand behind these AI agents, 
waiting to be spent. There is a vast supply available to meet this demand sitting in merchant 
databases. But, the pipe connecting them is filled with Web page sludge. 

We need to clean the pipe. 

2. THE MYTH OF "HEADLESS" 

"But, we have APIs!" the CTOs scream. "We have Headless Commerce!" 

No, you don't. You have custom APIs. 

Shopify has an API. Zid has an API. Magento has an API. And, they are all different. Together 
they form a shopping mall Tower of Babel. 

If I am an AI agent based in San Francisco, I cannot and should not have to learn 5,000 
different APIs to determine how best to buy a scarf for my client in Riyadh. I won't do it. Instead, 
I will just go to Amazon, because it’s readily available. 

Fragmentation is the enemy of transactional liquidity. 



The current "Headless" movement is a farce because it assumes that the developer is a human 
being who is building a custom frontend interface. It ignores the Discovery Problem: 

How does the Agent know the API exists? ​
How does the Agent verify the price is real? ​
How does the Agent pay without filling out a form? 

We don't need "Headless." We need Standardized. 

We need a protocol that says:  

This is a product. ​
This is its price. ​
This is its state. ​
Here is the cryptographic proof. ​
Buy it now. 

3. THE DUAL-WEB IMPERATIVE 

For the next 10 years, we will be using a dual-web architecture. It is inevitable. You can build it 
yourself. Or, you can watch Shopify build it and rent it back to you. 

Every merchant on Earth now needs to have two faces. 

Face 1: The Human Interface (HI) 

●​ Format: HTML/CSS/JS 
●​ Purpose: Seduction, Storytelling, Brand 
●​ User: The Monkey Mind 
●​ Metric: Time on Site 

Face 2: The Agentic Interface (AI) 

●​ Format: JSON (via the GEOstack protocol) 
●​ Purpose: Execution, Reliability, Speed 
●​ User: The Artificial Mind 
●​ Metric: Milliseconds to Transact 

The Agentic Market Layer ​
We are adopting the x402 Standard to replace the checkout form. 

●​ The Old Way: An agent tries to fill out a credit card form with a keyboard emulator. It 
fails 20% of the time and waits 3 days for settlement. 

●​ The GEOstack Way: The agent encounters a merchant endpoint and receives a 402 
Payment Required status code. The agent instantly streams a micro-payment (USDC) 
via the protocol. 



●​ The Result: Transactions settle in milliseconds. No forms, no fraud checks, no 
chargebacks... Just pure economic velocity. 

The GEOstack architecture is what I have built. 

Not just a tool, GEOstack defines and ensures the mechanisms for agentic market transactions. 
The reason I filed patents for the Dual-Web Architecture and the Core Protocol is that I 
realized that, without this standard, the agentic economy is just a plaything. 

4. THE GEOPOLITICS OF CODE 

Let’s talk about power. 

Right now, the "operating system" of online commerce is effectively owned by three companies: 
Amazon, Shopify, and Salesforce. They are all Western and effectively extract rent from the 
Global South. 

If you are a platform like Zid or Sallah, you are winning the local battle (using the local language 
and payment methods). But, you are about to lose the global war. 

Why? Because, language is no longer an effective moat. 

An AI agent doesn't care if your store is in Arabic or English. It just reads the data. An AI agent 
doesn't care if you use Mada or Visa. It uses the same protocol either way. 

The Opportunity: If we standardize the Agentic Interface right now — here in Riyadh — we 
get to flip the game board. 

We can quickly create a "Headless Supply Node" of 50,000 merchants and then tell OpenAI: 
"You want access to the Middle East? You don't need to translate your UI. You just need to plug 
into our standard." 

We then immediately stop being "local competitors" and instead become global infrastructure. 

We become the OPEC of Merchant Data. We have the oil (the merchants). We just need to 
build the pipeline (the Alliance) so that the West and the Rest have to buy from us on our terms. 

5. THE AGENTIC COMMERCE ALLIANCE (ACA) 

I am not asking you to buy my software. And, I don't want your SaaS fees. That’s small money. 

I am asking you to join a cartel. 

I have the patents. You have the volume. Let’s come together to form the Agentic Commerce 
Alliance. 



The Mission: to define the open-source Dual-Web Standard for the world; to define how an AI 
Agent buys a product. 

If Zid adopts it, if Sallah adopts it, if we get WooCommerce to adopt it... Suddenly, we are the 
majority. Suddenly, Shopify is the legacy “closed garden". 

The "Silent" Strategy:  

We don't need to announce a "feature”. We need to announce a new way to use the Internet. 
Overnight, we can give every merchant on your platform a "shadow URL". They don't even have 
to click a button. Suddenly, 30,000 Saudi merchants will be visible to every AI model on the 
planet. 

The Economics: 

●​ You keep the merchant fees. 
●​ I keep the protocol (State + Action) in integrity. 
●​ We share the flow. 

6. THE FORK IN THE ROAD 

History splits here. 

Path A: The Tenant ​
You wait. You let Shopify build the "Agent API." You eventually build a clunky integration to it. 
You pay them a fee, forever. Your merchants remain local, trapped behind the language barrier 
of the old Web. 

Path B: The Architect ​
We build the Dual-Web Standard. We launch it at LEAP. We stand on stage and tell the world 
that the New Silk Road is digital, it is agentic, and it runs through Riyadh. 

The architecture is done. The patents are filed. The blueprint is ready. 

I am going to build this with someone. And, I want it to be you. 

But, the window is closing. The AI companies are hungry. They are looking for supply. If we 
don't feed them, someone else will. 

So, let’s build it. 

 

Saad Alqahtani Architect, GEOstack, December 2025 
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